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Cultivation of ‘Continuous Improvement’ 
mindset among the associates & staff
 
Revise & Improve current working 
procedures towards ‘waste-free’ & fast 
delivery to internal & external outputs
 
To eliminate unnecessary processes, 
routines &  regulations
 
Reduction of Cost compliance
 
Reduction of Operating Cost

PROGRAM IMPACT

THE OUTCOME AFTER
PROGRAM

REDUCED IMPROVED COMBINED ELIMINATE


